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Downtown Connector (I-75/I-85) 
Construction (circa 1980s) 



• 50% of 
Georgia’s 
Population 
 

• 13 entire 
counties; 7 
partial 
counties 
 

• Over 100 
Municipalities 

 



Project Delivery is a National Goal 

“Project Delivery – To reduce project costs, promote jobs and the 
economy, and expedite the movement of people and goods by 
accelerating project completion through eliminating delays in 

the project development and delivery process, including reducing 
regulatory burdens and improving agencies’ work practices.” 



Project Delivery Task Force (PDTF) Approach 

• Interdisciplinary approach 
followed 

– Multiple Subject 
Matter Experts 

– Multiple Layers of 
Government 
Perspectives 

 

• Requires a shift in regional 
policy and innovative 
business practices 

 



Project Concept Development 
 

Challenges… 

Environmental Studies  
and Review 



The Top Five Topic Areas 

1. “Cross-Cutting” Issues  

 

2. Early Environmental 
Coordination 

 

3. Project Feasibility/Risk 
Assessment 

 

4. Dealing with Changes After the 
Project Starts 

 

5. Using Federal Funds on “Small” 
or “Less Complex” Projects 

 



Project Delivery Task Force Action Program 



Using the 
Comprehensive 

Transportation Plan 
(CTP) Program to 
Improve Delivery  



CTP Adoption Dates and Update Status 

2008 

2013 

2014 
2010 

2008 

2009 

2015 

2008 

2015 

2007 2011 

2015 

N/A 

2008 

2008 

2014 

2011 

2007 

2009 

No current activity 

Update underway 

RFP process 
underway 

Work scope 
discussions 
underway (pre 
2016) 

Work scope 
discussions 
pending (2016) 



Improving Scope, Schedule and Budget Development 

 
• “Create a new GDOT and ARC scheduling 

process”  
 

 
• Use optional CTP Project Screening element 

to develop detailed scope/schedule/budget 
 

Related PDTF Action Plan Recommendation (A-4) 

CTP/PDTF Linkage 

Benefits and Challenges 

 
• Readies highest priority projects for advancement faster 

 
• Challenge – GDOT (and other agency) staff labor hours and candidate 

project selection 
 

 
 



Streamlining New Project Incorporation into the TIP 

 
• Streamlines process of completing 

necessary project application paperwork 
for TIP funding consideration  

 
• May require additional funding and staff 

time to review and refresh application 
data after CTP completion 

 

 
• Leverage future CTP updates to populate future solicitation application 

materials from each plan’s constrained project list 
 
 

• “Identify process for advancing projects from other plans, including 
transit” and “Develop detailed process of funding application” 
 

 

Related PDTF Action Plan Recommendations (A-2 & C-1) 

Potential CTP/PDTF Linkage 

Benefits & Issues 



Emphasizing Risk Assessment in Early Stages of Planning 

 
• Illuminates potential risks to delivery 

during project identification (much earlier 
than typical) 
 

• Tool usage can be tailored to fit sponsor  
 

• Tool refinement and upkeep 
 

• Standardized review of outputs 

Related PDTF Action Plan Recommendations (C-2 & C-5) 
 
• “Implement early risk assessment prior to programming funds” and 

“Implement pilot program for new project feasibility process” 

Potential CTP/PDTF Linkage 

Benefits & Issues 

 
• Integration of Risk Assessment Tool into the development of future CTPs   
 



Risk Assessment Tool Designed to Help Sponsors 
Improve Delivery 



More Information Available at… 
http://www.atlantaregional.com/transportation/transportation-
improvement-program/program-delivery 
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For additional information… 

John Orr 
Division Manager, ARC 
404.463.3265 
jorr@atlantaregional.com 
 

Kofi Wakhisi 
Project Implementation and Partner Services - ARC 
404.463.3173 
kwakhisi@atlantaregional.com 
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